Cost of Administration of Web site annually. I asked and this is Obsi’s reply.
For redhatsvictoria.com:

$14.50 per year for Wordpress link (allows you to use a domain name on wordpress)

$34.95 per year for the domain name

For aussiehatting.com

$34.95 per year for the domain name (+ Web hosting fee.)

 So all up, I pay about $85 per year for the websites.  Those numbers are in Australian dollars, whereas I get charged in US dollars, so the actual amount fluctuates a bit each year with the conversion rate.

Rosalee is going to talk to Obsi regarding why the charge is in US dollars, is there and Australian option, also how is the best way for us to pay an annual fee toward the running of Red Hats Victoria

Responsibility of both Chapter Queens, and, web administrators to keep details up to date. Regular checks to ensure correct information on file. An update of Queens’ contacts, to get all notifications of events.
Anna had a printout of all the registered Chapters, worked with those attending to update what was available, there were 7 new additions to the Registration.  Thank you

Who utilises the website? Should we keep the Website up and running?   Yes
An easier way to add events to the web site.  I’m not that this was discussed in detail - sorry
Members to read all instructions when an event is advertised and use correct methods of registering and making payments.

It can’t be stressed enough that the correct requested forms of RSVPing as per the announcement be followed, if it says please email….EMAIL  (  Any events that are to be pre paid, refunds are not the usual way.  The reason for pre payment is that the event has costs to be paid prior, so therefore there are no refunds.
What do other Queens think about Stand Alone Queens.  Love them, they are our Red Hat Sisters 
Thoughts of having an online chapter, Heather Drust has been asked to start one as she was a Nomad.  

Everyone agreed that a virtual Red Hat chapter for those who travel would be a good thing. I’m sure I left this is Heather’s lap!!! International Sisterhood.

Regional Picnic, with a Buy, Swap, Sell market, money going to a charity. 
It was thought that we hold a Regional Picnic every 2nd year, include a Buy, Swap & Sell of your Red Hat gear. As for the money taken and given to a Charity it was discussed that a) a percentage was given to a nominated charity b) a tin for voluntary donations.


Firstly RHS. It appears there are some Queens new to Red Hatting , who still think they are required to register themselves and their Chapter. If they understand and it is their choice, then go ahead, but they need to be aware it is not a requirement.
In keeping with that all should be made aware that if they are NOT registered they should not use the RHS logo, or indeed, Red Hat Society, as they are patented. None of this is news to many but it is to new Queens and members.
Our visiting English Queen Beryl said that they don’t register and now call themselves the Rogue Redhatter!! It was discussed that this is a personal choice, with no judgement nor discrimination of the Sisters that do or don’t.

Secondly, the use of Red Hats Victoria FB Page. I prefer not to see some people/ Queens using the page for anything other that Red Hatting. Not raising money for any causes, etc. That’s just me. I personally love seeing what different chapters get up to every day. I certainly don’t appreciate slanging matches on the page as that is poor form.
Slanging matches are sadly something beyond our control, not sure if the Admin can do something about them?

It was agreed that Red Hats Victoria FB Page be used only for Red Hat issues.


Thirdly my opinion on having a Head Honcho for Victoria is that it is unnecessary. We each run our own Chapters. We all know someone who has been around for a while should we need advice and having the Queens Council annually is a fab way to table issues, etc.

The general feeling was that we ALL have a great line of communication and that a ‘Head Honcho’ is not required. Each Queen is responsible for her Chapter.  We are all part of the same group, and we have managed for 22 years without one.
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%#"&'

(%)%*'

(%+$,%*'

%-%'

.$)/
*"'(%-%
'

.*%#$0)'

.*#1'

.234'

%.+,5657'

%*/'

%.%'

%%'

#%


 !"#$
%#"&'

(%)%*'

(%+$,%*'

%-%'

.$)/
*"'(%-%
'

.*%#$0)'

.*#1'

.234'

%.+,5657'

%*/'

%.%'

%%'

#%
American Membership – I have a membership and have upgraded to a Queen membership (still awaiting to hear back from Head Office). I know some groups do not enforce Australian Red Hatters paying American Red Hats membership. Thoughts?
This was covered previously
Do you charge a group membership fee, to help cover costs for your Chapter? Some Chapters do, they use it for gifts, special lunches. Used as Queen sees fit : flowers for funeral, special birthdays. Other Chapters have a coin donation at each gathering to pay for coffee and/or cake for the Birthday girl. One chapter collects a gift every January to the value of $15, then when a Red Hat Sister has a birthday she chooses a gift from the Birthday Hamper!
Do you have a “sub committee” to help run your Chapter? Most ladies present said No, but Vivienne from Down Under Scarlett Belles, mentioned that they have a large Chapter, so to keep control of everything they have Monitors who keep tabs of Holidays, Birthdays, Food being bought to a gathering.
How many meetings/get togethers per month do you have? Some Chapters have ‘Hattenings’ once a week, twice a month, once a month. They are as varied as Theme Lunches, RSL, Bingo, Op Shopping, Planning Lunches for Hattenings for the next couple of months.
I am using the Victorian facebook page to encourage members to attend, but it doesn’t seem to be the case with other Chapters. Am I doing the wrong thing? Do you open some/all of your events to other chapters? I arrange Chatter Natter and put it on the Red Hat Vic FB Page. Anna arranges LWL (Ladies Who Lunch) outings and also puts it on Red Hat Vic FB Page.
Are Victorian Chapters part of the Insurance arranged by Red Hatters WA, or do we have our own? No, as a general rule, when we have a function in a Public place, they are covered by their own insurance. 
Are Victorian Chapters part of ARHGA?  No, as above
Is the Victorian Banner Project still going?  Rosalee is checking with Obsi
Are any Victorian groups doing a large “convention” in 2024?  Down Under Scarlett Belles are hosting in February 2025.  Details are on Red Hats Victorai -> Events -> Upcoming Events
Is there a calendar of events that the Queens share to plan the year so Chapters don’t clash?  It was decided that this was not a viable thing, as so many of us have so much happening.  Like some of us we post on Red Hats Victoria FB “Save the Date”
How many groups in Victoria and how many active members? Approx 75 Chapters, Members unknown
How many groups in Australia and how many active members?  Not Sure, sorry
Recommendations for the best places to buy merchandise?
sunshine avenue - red hat jewellery & accessories(Facebook) – Anna Tolliday . 
Jenny Taylor –RedHatShop4U

Obsi - http://www.obsidianstar.net/amaranthine
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Selection of representatives for Victoria. Governing body. Not required as per Head Honcho
Should have odd numbers for voting rights. Not required as per Head Honcho
New name for Australia Red hatters and Victoria.  Just collectively be known as Aussie Red Hatters
Why is Queensland gatherings called Giggles and Melbourne called Conventions. It seems that a lady in Queensland started the ‘Giggles’ and no one else is to use the name, so although Melbourne is a ‘Convention’ it should be renamed a ‘Funvention’
Wearing the colours, how to make sure they follow the code?? Being a Red Hatter means wearing Red on the head and Purple on the shoulders. Opshops are the Red Hatters friend. Some women are not ‘hat’ people, is a cap acceptable? It’s a difficult rule to instill.
An idea was shared by Faye Patterson in regards to In Case of Emergency, we all wear our badges, on the back of the badge write the name and phone number of your In Case of Emergency contact.
The Queens Counsel for 2024 is being hosted by Robyn Wright : Queen Robyn of the Sparkly Shoe
Ladies with HATitude.  The date is 12th October 2024.  Details will follow.  Thanks Robyn.

I’d like to say Thanks for the ladies who were able to attend this Queens Counsel, to the ladies who had to cancel, hope to see you at the next one.  I hope that these ‘minutes’ help you in some way.

